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FROM: EXO 
SUBJECT, . Liaison Proved 
ENCLOSURE, -reliminary Draft ef Aduinistrative Memorandun on 


: Subjeot, dated 24 Mareh 1949, 

1. As you perhaps knew, OFC has been apecifically excluded 
from the normal ‘Liniaen control, that are d4mposed upon all other 
offices in CIA with the exception of 080. This was done because 
it wae recognized that we needed a higher degree of flexibility to 
meet operational requiremente, in recognition of our charter to 
have direet liaison with various other agencies, and because it was 
deened necessary for this office te establish more sesure controls 
than maintained by the rest of the establiahnent, 


8. In view of the above, it is finowabent upon this office to 
set up adequate and praotieal liaison controls, It is beooming in- 
creasingly evident that we need better coordination and eontrel of 
liaison as the office grows larger, 


3. The attached draft provides fer coordination with a high 
degree autonomy for the various unite. Will yeu please review this 
draft and return to the Exequtive Officer by 10 April so that it 
can be presented to ADPC, 
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